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Introduction
Enclosed is the 2018 final general fund budget prepared by City Staff.
A preliminary budget and tax levy was approved and certified to the County in September that
included a 1.55 percent levy increase. No changes have been made to the preliminary budget
and tax levy. The development of the annual budget, to which the general fund is foundational,
is a comprehensive process that includes the Mayor and Council, Staff input, budget work
sessions, and ultimately the preparation of a final budget document to be approved by City
Council in December. A goal of the General Fund is to continue the implementation of Council
goals identified in the strategic plan while minimizing the tax levy increase.
Tax Levy Summary
Overall, the tax levy includes levies for general operations, City infrastructure, and debt service.
The levy includes an overall 1.55 percent increase from 2017. The 2017 budgeted and 2018
proposed tax levies are listed below:

Summary of the City’s Tax Capacity and Tax Rate
The past two years with comparison to the average percentage change for Hennepin County is
listed below:

Following is a summary of Wayzata’s tax rate history for the last six years.

Staffing
Data related to the number of full time equivalent positions is noted below:

Summary of Changes



Governmental buildings increased due to a part time maintenance person
Police increased due to a records clerk position and an additional ½ time CSO

General Fund Budget Summary
Below are the actual revenues and expenditures for 2015 and 2016, 2017 budget, and 2018 as
proposed with comparative figures for 2017 and 2018 budget amounts.

Revenue changes:




Licenses and permits increased due to 2 new liquor licenses totaling $20,000, and other
building permit charges adjusted to reflect anticipated activity.
Charges for services decreased due to project inspection revenue adjustments related to
less engineer staffing. This open position limits the opportunity to generate revenue for
project inspections.
Transfers were increased to reflect capturing the projected profit in enterprise funds. This
is based on historical trends and anticipated 2018 budget results.

Expenditure changes:








The wellness program was expanded to $8,000 and $3,500 for the purchase of a postage
machine.
Planning and zoning increase is due to its allocation of the administrative assistant noted
above.
General government buildings increased due to the addition of a part time building
maintenance person.
Police increased due to the hire of a full time records clerk. This hire does reduce the
budget for part time salaries but results in an overall increase. Additionally, a ½ time
CSO was added.
Street lighting increased due to signal maintenance.
Unallocated increased mainly due to the capital transfers.
Wage adjustments include a pay grade market adjustment to 11 positions as well as a
2.75% COLA.

